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Policy

The El Camino Healthcare District (“ECHD or “District”) recognizes that the health of
the community is improved by the efforts of many different organizations, and the
District has a history of supporting those organizations by making grants to them. The
grant making process includes soliciting applications, evaluating the proposed use of
the funds, and including the advice of a Community Benefit Advisory Council
(“CBAC”). The District annually approves a plan, which includes a provisional list of
organizations and the amount of the expected grants to each.

To ensure that the ECHD can be responsive to the changing health needs in the District
during a fiscal year, the Community Benefit staff will follow the guidelines below:

1.

The total annual Community Benefit expenditures, as authorized by the ECHD
Board of Directors’ approval of the District’s annual Community Benefit Plan,
cannot exceed the total aggregate amount approved by the ECHD Board.

Approved individual grant amounts, as stated in the Community Benefit Plan,
may be increased after need is demonstrated. Grant metrics must be revised to
reflect the additional resources. Any grant increases must be within the total
aggregate amount of the annual Community Benefit Plan approved by the
ECHD Board. Increases to these previously awarded grants up to $50,000
must be approved by the VP of Corporate and Community Health Services and
increases in excess of $50,000 up to $150,000 require the approval by the CEO.
Increases to these previously awarded grants in excess of $150,000 must be
presented to the CBAC, receive their recommendation for support, and be
approved by the ECHD Board.

New grants may be added during the fiscal year if need is demonstrated.
Proposals with detailed budgets and metrics must be presented to the CBAC
and receive their recommendation for support. Any new grants must be within
the total aggregate amount of the annual Community Benefit Plan approved by
the ECHD Board. New grants up to $50,000 must be approved by the CEO,
and new grants in excess of $50,000 require the approval of the ECHD Board.
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There are times when an individual grant award is not needed to the extent it
was in the original plan. In these cases, the funds not needed may be used to
fund the grant increases detailed in paragraphs 2 and 3 above.

The CBAC and the ECHD Board will receive a report identifying all grant
funding changes at the end of the fiscal year.

Three year grant funding may be awarded to selected grantees. The total
amount of funding for multi-year grants may not exceed 30% of the total
aggregate amount of annual Community Benefit Plan approved by the ECHD
Board. Grantees will be required to submit mid-term and annual reports and
must demonstrate success meeting outcome metrics and budgetary goals.

ECHD-funded community benefit grants shall be allocated in support of
ECHD’s mission and purpose which is “to establish, maintain and operate, or
provide assistance in the operation of, one or more health facilities or health
services at any location within or without the territorial limits of the District,
for the benefit of the District and the people served by the District and to do
any and all other acts and things necessary to carry out the provisions of
ECHD’s Bylaws and the Local Health District Law.” Applications that do not
establish a nexus to ECHD’s mission, purpose and healthcare will not be
awarded funding.

To ensure that El Camino Healthcare District allocated grant funding is spent
consistently with the grant application and ECHD’s mission and purpose, all
ECHD grantees must adhere to the following:

a. Grantees must submit a signed grant agreement and, if the actual
requested amount differs from the awarded amount, grantees must
submit a revised budget.

b. Community Benefit staff shall ensure that Grantees submit mid-year
and annual reports which include actual and line item expenses against

the budgeted expenses in the approved application.

c. Grantees may not adjust approved itemized spending without the
approval of ECHD’s Director of Community Benefit.

d. All unused funds must be returned to the District.

9. Grant Application Process

a. In December of the preceding fiscal year, the District will announce the
open application period on its website and via direct communication to
current grantees.

b. In January of the preceding fiscal year, the District will post
applications, a timeline and a grant guidebook on its website. The
timeline will include a specified due date in February.
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c. Applications must include an itemized budget and will be evaluated by
staff and then reviewed for recommendation to the ECHD Board by
CBAC.

d. CBAC’s recommendations will be brought forward to the ECHD
Board for review at a Study Session in May and then to the ECHD
Board for approval in June. CB staff will notify applicants following
ECHD Board approval.

e. Individual meetings regarding grant applications between a grant
applicant and a district board member, officer, or staff are prohibited
outside of this established process. Notwithstanding the above,
individual meetings regarding grant applications between a staff
member and a grant applicant are permissible, but only for the purpose
of clarifying information submitted on the application documents.

10. The District will distribute grant funds as follows:

a. Grants greater than or equal to $100,000 will be disbursed in two
installments. The first installment will be disbursed upon receipt of the
signed grant agreement. The second installment will be disbursed
upon receipt of mid-year reporting.

b. Grants less than $100,000 will be disbursed in one lump sum upon
receipt of the signed grant agreement.



