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Movant: Fung

Second: Miller

Ayes: Fligor, Fung, Miller, Reeder, Zoglin
Noes: None

Abstentions: None

Absent: None

Recused: None

11. ADJOURN TO CLOSED
SESSION

Motion: To adjourn to closed session at 6:55pm pursuant to Gov’t Code
Section 54957.2 for approval of Minutes of the Closed Session of the
District Board Meeting (March 20, 2018); pursuant to Gov 't Code Section
54957 for discussion and report on personnel performance matters —
Senior Management: Executive Session.

Movant: Miller

Second: Fligor

Ayes: Fligor, Fung, Miller, Reeder, Zoglin
Noes: None

Abstentions: None

Absent: None

Recused: None

Adjourned
to closed
session at
6:55pm

12. AGENDA ITEM 16:
RECONVENE OPEN
SESSION/REPORT
ouT

Open session was reconvened at 7:28pm. Agenda items 12-15 were
addressed in closed session.

During the closed session, the Board approved the Minutes of the Closed
Session of the District Board Meeting (March 20, 2018) by a unanimous
vote in favor of all members present (Directors Fligor, Fung, Miller,
Reeder, and Zoglin).

Director Fligor requested one blank field in the approved revisions to the
Community Benefit Grants policy from earlier in the meeting be filled in
as follows, “New grants up to $50,000 must be approved by the CEO and
new grants in excess of $50,000 require the approval of the ECHD
Board.”

Motion: To amend the draft policy to include the individual, the CEQO, to
approve new grants up to $50,000.

Movant: Fligor
Second: Zoglin

The Board discussed whether the VP, Corporate & Community Health
Services or the CEO should be the individual to approve new grants up to
$50,000.

Ayes: Fligor, Fung, Miller, Reeder, Zoglin
Noes: None

Abstentions: None

Absent: None

Recused: None

13. AGENDA ITEM 17:
FY18 PACING PLAN

Director Fung reported that the District Board will review the ECH Board
and Board Chair Assessment recently completed by the Hospital Board
members (including all five District Directors) and ECH staff. He
explained that Nygren Consulting will separate out the District Board
members’ responses and provide a summary report of that information to
the District Board for review.

There were no additional comments from the Board.
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14. AGENDA ITEM 18: Motion: To adjourn at 7:36pm. Meeting

ADJOURNMENT adjourned

Movant: Zoglin at 7:36pm.

Second: Reeder
Ayes: Fligor, Fung, Miller, Reeder, Zoglin
Noes: None

Abstentions: None
Absent: None
Recused: None

Attest as to the approval 6f the foregoing minutes by the Board of Directors of El Camino Healthcare District:

Peter C. Fung, MD' John éo

Chair, ECHD Board Secretary, ECHD Board

Prepared by:  Cindy Murphy, Director of Governance Services
Sarah Rosenberg, Contracts & Board Services Coordinator




